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An insulated aerial device known as a Hotstik allows one 
of overhead power line systems, telephone pole setting, or two men to work in safety on the construction and 
and pole removal. maintenance of overhead lines and systems. 
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To the shareholders: 


Consolidated net profit for the six months ended June 30, 1970 
was $363,880 or 65¢ a share. This is the same as for the corre- 
sponding six months of 1969, which was a record for the Com- 
pany. Consolidated gross revenue was $14,704,287 compared to 
$12,949,118 for the same period in the previous year. 


Apart from the general decline in the rate of growth of the 
Canadian economy in the year to date, certain economic factors 
had a special influence on the Company’s activities. Among these 
were the high incidence of industrial disputes, particularly in 
British Columbia, a low level of oil drilling activity in Western 
Canada and a softening in the general demand for machinery and 
equipment. Measured in this context, your Directors consider the 
results in the first half of the year encouraging. 


The six months results include those of Smith Bros. Motor 


H. Greville Smith, Chairman 
August 14, 1970 


Aux actionnaires: 


Les bénéfices nets consolidés pour le semestre terminé le 30 
juin 1970 s’établissent 4 $363,880 ou 65¢ par action. C’est l’équi- 
valent des bénéfices records réalisés par la Compagnie au cours 
du premier semestre de 1969. Les revenus bruts consolidés se 
sont élevés a $14,704,287 au regard de $12,949,118 pour la méme 
période de l’exercice précédent. 


Indépendamment du ralentissement général qu’accuse jusqu’ici 
le rythme de croissance de l'économie canadienne cette année, 
certains facteurs économiques exercérent une influence particu- 
liére sur les opérations de la Compagnie. Tels furent, entre autres, 
la forte incidence des conflits industriels, particuliérement en 
Colombie-Britannique, le faible degré d’activité des chantiers de 
forage pétrolier dans !’?Quest canadien et un fléchissement de 
la demande générale de machinerie et d’équipement. Compte 
tenu de ce contexte, les administrateurs de votre compagnie 
estiment que les résultats de la premiére moitié de l’année sont 
encourageants. 


Au nom du conseil d’administration, 


H. Greville Smith, Le Président du Conseil 
le 14 aout 1970 ; 


WAJAX LIMITED 
CONSOLIDATED STATEMENT OF INCOME 
(Unaudited) 
for the six months ended June 30 
1970 1969 


Gross revenue $14,704,287 $12,949,118 


Profit before undernoted charges 802,037 803,439 
Interest on long term debt 72,693 77,905 
Profit before income taxes 729,344 725,534 
Provision for income taxes 365,464 363,953 
Net profit for the period $ 363,880 $ 361,581 
Shares outstanding 555,634 554,523 
Earnings per share 65¢ 65¢ 
The following was charged in 
determining net profit: 
Depreciation $ 71,050 $ 45,622 


On behalf of the Board, 


Bodies Limited, acquired effective January 1, 1970. Although the 
contribution to profit was modest, a considerable amount of 
progress has been made towards improvement of manufacturing 
efficiency and integration of the marketing function with that of 
Wajax Equipment Limited, two steps which management believes — 
will contribute to profits in 1971. 


Regular quarterly dividends of 10¢ a share were paid on April 30 | 
and July 31, 1970 and a further dividend at the same rate has been gf 
declared payable October 31, 1970. j 


In spite of some uncertainties in the business outlook, in the © 
light of the half year’s results we are hopeful that the current level 
of earnings will be maintained. Furthermore, your Company is, we _ 
believe, well-placed to take advantage of any general improvement | 
that may develop. 7 


R. W. Chorlton, President 


“ 


Les résultats semestriels englobent ceux de Smith Bros. Motor 
Bodies Limited, dont l’acquisition remonte au ler janvier 1970. 
Bien que cette entreprise n’ait apporté qu’une modeste contribu- 
tion aux bénéfices consolidés, elle a fait des progrés considérables 
dans l’amélioration de son rendement industriel et dans l’intégra- 
tion de son service de mise en marché a celui de Wajax Equipment 
Limited. Ce sont la deux mesures qui, selon la direction, vont 
contribuer aux profits en 1971. 


Des dividendes trimestriels ordinaires de 10¢ par action furent 
versés le 30 avril et le 31 juillet 1970, et un autre dividende de 
10¢ par action a été déclaré payable le 31 octobre 1970. 


En dépit de certaines incertitudes quant aux affaires en per- 
spective, nous avons bon espoir, a la lumiére des résultats du 
premier semestre, que les bénéfices se maintiendront a leur niveau 
actuel. En outre, nous sommes d’avis que votre compagnie est 
bien placée pour tirer profit de toute amélioration possible du 
climat économique. 


R. W. Chorlton, Le Président 


WAJAX LIMITED 


CONSOLIDATED STATEMENT OF SOURCE AND 
APPLICATION OF FUNDS (Unaudited) 


for the six months ended June 30 


1970 

SOURCE OF FUNDS 
Net profit for the period $363,880 
Add charges not requiring outlay of funds: 

Depreciation 71,050 
Working capital of Smith Bros. Motor 

Bodies Limited at date of acquisition 122,235 
Reduction of long term notes and 

accounts receivable 38,291 
Increase in deferred income 24.37% 

$616,833 

APPLICATION OF FUNDS 
Purchase of shares of Smith Bros. Motor 

Bodies Limited for cash $473,130 
Reduction of long term notes payable 84,163 
Reduction of long term debt 128,268 
Purchase of fixed assets — net 73,296 
Dividends Lad 127. 

$869, 984 | 
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Turning now to the Company’s present operations, I 
would like to review for you the Company’s most recent 
acquisition, that of Smith Bros. Motor Bodies Limited, a 
move completed after the close of the year under review. 
This company, which is a well-known manufacturer and 
distributor of hydraulic aerial devices, cranes and specialized 
automotive bodies, was acquired by the Company in a move 
towards greater vertical integration, inasmuch as the majority 
of the products manufactured by Smith Bros. are comple- 
mentary to the lines presently being distributed by Wajax 
throughout Canada. It has been our view for some time that 
the Company should broaden its manufacturing base in the 
field covered by its construction and materials handling 
divisions, and we believe that Smith Bros. represents an 
excellent opportunity to accomplish this goal and at the same 
time provide us space for expansion of Wajax’s Toronto 
operations, which are presently housed in inadequate 
premises. Smith Bros. operates from a 92,000 sq. ft. plant 
built in 1967 on Don Mills Road, just north of metropolitan 
Toronto, on 17 acres of land and hence has adequate space 
for expansion. Steps are being taken to introduce new 
products for manufacturing by Smith that can be handled by 
the Wajax distribution organization, and management 
believes that this move will help to compensate in large 
measure for the loss of revenue from the Power Products 
Division which has been closed down following the sale of 
the Rotax Company to Bombardier Ltd. 


With respect to the first quarter of the present financial 
year ended March 31,1 can report an unaudited consolidated 
net profit of $166,000 or 30¢ per share compared to 
$133,000 or 24¢ per share last year, an improvement of 
25.4%. Gross revenues for the quarter were $7,122,000 
compared to $5,914,000 last year. This year’s results include 
Smith Bros. Motor Bodies, acquired effective January 1, 
1970. 


We are presently anticipating that the financial results for 
the current year will be at least equal to the last year’s record 
figures, although this outlook must be qualified to some 
extent in light of the fiscal and monetary restraints imposed 
by the Federal Government in its fight with inflation. Over 
the longer term, and assuming a reasonable degree of 
confidence in the Canadian economy, we believe that a 
satisfactory growth rate can be maintained; this opinion is 
now reinforced by the prospects of our Quebec based 
operations regaining, in some measure, the reasonable level of 
profitability enjoyed for five years prior to 1967. 


R. W. Chorlton 
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PRESIDENT’S REMARKS 
SHAREHOLDERS’ MEETING 
MAY 8, 1970 


Ladies and Gentlemen: 


I would like to join with Mr, Smith in welcoming ail 
shareholders attending this Annual Meeting of Wajax Limited 
and to say that the interest in the affairs of the company 
indicated by your presence is very much appreciated. 


At the last Annual Meeting we anticipated favourable 
results for the year and I believe that the financial statements 
put before you reflect our achievement of these results, when 
we consider that: 


@ A net profit of $693,000 or $1.25 per share was 
earned compared to $418,000 or 95¢ per share for the 
full year ending April 30, 1968, with a much higher 
1969 tax provision at 53.3% compared to 42.6%. 


@® The pre-tax profit at $1,484,156 is 66% greater than 
the highest 12 month figure previously recorded. 


@® Gross revenues at $25,427,000 were 54% ahead of 
$16,461,000 for the year ended April 30, 1968, the 
previous high, with the pre-tax profit margin improved 
to 5.8% from 4.4%. 


@® Pre-tax return on shareholders’ equity, again comparing 
with the year ended April 30, 1968, was improved by 
7%, from 18% to 25%. 


Other key financial indices such as working capital, 
current ratio, etc., also showed improvement. 


Dividends were increased to a rate of 40¢ per annum 
beginning with the quarterly payment of 10¢ per share on 
January 31, 1970 compared to the annual rate of 34¢ paid 
during 1969. 


As noted in some detail in the Directors’ Report, all of 
the Company’s divisions contributed to the improved results, 
spearheaded by strong contributions from our Western based 
operations—Waterous GM Diesel and Wajax Western. It is 
gratifying to be able to report that some small measure of 
profitability has been restored to our Quebec based distribu- 
tion operations—resulting as much from zealous cost control 
as from the modest increase in the volume of business. 


Since this is the first annual meeting of Wajax Limited to 
be held in Toronto and therefore a number of shareholders 
are attending this meeting for the first time, I thought it 
would be appropriate to briefly review some of the back- 
ground of the formation of the Company—more especially as 
we have gathered, from conversations with some new 
shareholders in the Toronto area, that the impression is held 
that Wajax is a relatively new company having come into 
being a relatively short time prior to the listing of our shares 
on the Toronto Stock Exchange in August 1966. Wajax 
Limited, in point of fact, was founded 100 years ago in 


Montreal as a private company by a Mr. B. J. Coghlin, a 
well-known business figure in the Montreal of his day, and ~ 
had as its principal activity the manufacturing of springs. The — | 
Company was converted into a public company in 1950 © 
when the shares were listed on the Montreal Stock Exchange — i 
and it made its first move towards diversification in 1954 
when it acquired, by public offer of an exchange of shares, (4 
the ownership of Watson Jack & Company Limited. In 1956 — Kg 
by a further issue of treasury shares it acquired the ownership — 
of the Canadian Lift Truck Co. Ltd., whose business is if" 
carried on today by our Materials Handling Division. The ) 
Watson Jack Company, at the time of its acquisition by | \ 
Coghlin, consisted of two businesses operated separately; its 
own business consisting of the manufacturing and distribu-_ 
tion of forest fire fighting equipment, and that of F. ‘HL ih 
Hopkins & Co. Ltd., a distributor of heavy construction oneys ‘i 
mining equipment. The Watson Jack Company marketed its 
own forest fire equipment under the registered trade name of | 
Wajax and, following the sale of the spring business in 1960 

as a step in a major programme of re-construction begun in — Hh ii 
1959, it was decided to change the name of the parent i! 
company to Wajax. Ae 4 


While the company can indeed trace its origin to 1869, 
the company as we know it today has resulted from this | | 
re-construction programme which took place following two y 
years of severe losses in 1959 and 1960 which placed the fi 
company in financial jeopardy. The re-organization, devised 
and implemented by the present officers of the company, 
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@ Geographical diveraifleation| inasmuch as up until - i 
1959 by far the major portion of the Company’ 8) i) 
business was transacted in one province, and hence too . 
dependent on business conditions there, = ‘lie 
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@ Product diversification away from the Sepeadenet, on i 
heavy construction equipment which accounted for 
nearly 75% of the Company’s gross revenue in 1959. 
Last year heavy construction equipment accounted 
for less than 5% of our total business and we have, by 
a combination of growth by acquisition and inter- _ 
nal development, broadened our business into inte - i) 
related fields as described in our Annual Report, to ali, 
point where no one product group dominates; TAB ith al 
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@® Development of people and the introduction of 
younger employees into management ranks. 


' 

We believe that the programme mentioned above has i 
attained its objective of developing a viable ayer sied) HV 

growth-oriented business, and I can tell you that I believe the Wh 
present management team looks at the seventies as. an Ya 
excellent opportunity to continue the programme instituted ; i 
in the sixties. In point of fact, it is our view that. the major i) 

financial benefits to result from the re-organization pro- Wire 

gramme will begin to accrue in the early babtaahpea® TOA it i 


